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“WAN-IFRA has a strong pedigree

and offers a level of expertise that

most members will appreciate. It's
that level of expertise and meticu-
lous attention to detail, which helps
people like me and our business
deal with the industry’s ever increas-
ing challenges in these economically
straitened times.”

Kevin Beatty, CEO, A & N Media,
United Kingdom
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“WAN-IFRA membership offers an
important way to exchange information
with people around the world about
the challenges facing our industry as
well as the opportunities about how

to move forward. That, for me, is the
great opportunity that WAN-IFRA gives
to everybody. ... It's a great privilege for
me to be on the board of WAN-IFRA.”

Mohamed Alayyan
Publisher and CEO, Al Ghad, Jordan




REPORT OF THE PRESIDENT ~ YEAR 2010

REPORT OF THE PRESIDENT

While the global economy brightened
somewhat in 2010, the challenges con-
fronting newspapers worldwide have
remained largely undiminished. How-
ever, the firm resolve and dedication
of the World Association of Newspa-
pers and News Publishers (WAN-IFRA)
to work together with the industry to
meet these challenges also continues
unabated. Our efforts — and our results — during the past
year reflect this determination, as do the high levels of con-
fidence and support that news publishers throughout the
world and the supplier community have shown for our or-

ganisation.

Strong participation in WAN-IFRA's conferences, trainings
and study tours as well as near record participation in IFRA
Expo 2010 and a highly successful World Editors Forum
(WEF) in Hamburg underscore our organisation’s ability to
address the stormy issues the industry faces and bring to-
gether the right people at the right place at the right time to
work towards a solid and sustainable future for us all.

Likewise, our efforts to support a viable, free and inde-
pendent press around the world remain at the core of our
organisation. We recently marked the 20™ anniversary of
World Press Freedom Day, and we remain deeply committed

to asserting the need for a strong, free press wherever it is
threatened.

Although the challenges ahead remain formidable, our ded-
ication and commitment to the industry in general — and
our members in particular — will continue to drive all of our
activities and efforts to find workable solutions that help
publishers create products and services of real value for their
customers and build the businesses that offer them.

As | step down from my long tenure as president, | wish to
take this opportunity to thank the members of the WAN-
IFRA and WEF Boards and the members of our Committees,
all of whom give generously of their time and expertise
throughout the year.

| also wish to express my heartfelt thanks to our members
around the world for their involvement and support, espe-
cially those who pledged additional financial and strategic
support that enabled us to successfully complete the merger
of WAN and IFRA.

I'm leaving WAN-IFRA in the extremely capable hands of my
successor, Jacob Mathew of India. | plan to remain active.

And I'm looking forward to what the future may bring.

Gavin O'Reilly



REPORT OF THE CEO

five-year strategic plan.

We are immensely grateful for the financial and strategic
support we received from our members around the world;
this assisted us in overcoming our financially difficult situa-
tion in the beginning of 2010 and shows the commitment
of our members to the organisation.

It has also been a challenging year for our staff. The work-
load was immense and everybody had to adapt to a new
environment in a merged organisation. To reduce costs we
had to cut the number of staff. This was not only hard for
the 8 employees involved, but caused additional emotional
pressure on their colleagues. Nevertheless, everybody within
the association now cooperates and has started to use the
huge potential we have with our subsidiaries around the
world and the immense skills that can be found in the dif-
ferent internal departments. We also proudly launched our
new website www.wan-ifra.org.

Our core operating principle to defend and promote press
freedom is a clear commitment by everybody in the now
expanded organisation. WAN-IFRA campaigned in different
parts of the world where journalists were faced with hostil-
ity, repression and murder. It is our intention to expand our
press freedom work to a broader audience and therefore
we increased significantly the number of interviews given
to newspapers, radio and TV stations and the number of
articles published. We are intensifying our campaign in Latin
America and very successfully used our first Latin American

The year 2010 has been strenuous but we achieved our goals. We created
a stable financial base for the association to get a positive operating result
for 2011. Finalising the merger brought together the different areas of
the Association and everybody is now working hand in hand to meet the

challenges of our industry. We successfully paved the way to develop a

conference in Bogota as a platform to do so. Thanks to sig-
nificant donations from the Swedish international develop-
ment agency, the European Union and others, we were able
to intensify our media development activities. We supported
the independent media in countries like Vietnam, Mozam-
bigue, Georgia and others.

Since 2010, the business environment in our industry has
been improving in most parts of the world as well as the
success of our conferences. IFRA EXPO in Hamburg showed
an increasing number of exhibitors and near to record num-
bers of more than 10,000 visitors. The World Editors Forum
which was held concurrently in Hamburg was a big success
with more than 600 participants. Our other commercial
activities like training, consulting and different events had
an increasing number of participants and we observed that
newspaper and media companies are again interested to
invest in their people and business development after the
extreme cost control in the crisis year 2009.

With the help of our Board, the Executive Committee, the
Steering Group and the different advisory boards, we have
positioned WAN-IFRA to fulfil its mission of promoting qual-
ity journalism and editorial integrity, as well as supporting
the development of prosperous business and technology.

Christoph Riess



REPORT OF THE CFO

Both of these issues immensely influenced the result of the
newly formed association. The term “Stormy Times"” is not
only a good description for the 2010 financial status but
also reminds many of us of the troubles we experienced
when we were forced to cancel several events because of
the volcano ash cloud in Iceland, adding to an already dif-
ficult year.

The effect that the above mentioned situation as a whole
had on the WAN-IFRA financial figures is clearly reflected in
the restructuring costs. The one-off effect that accommo-
dates cost-cutting measures and extraordinary expenses of
restructuring the organisation amounted to approximately
EUR 1.1 million in the financial year 2010.

It comes as no surprise that a non-profit organisaton such
as WAN-IFRA cannot compensate this amount. WAN-IFRA
is greatly indebted to its members who helped weather the
“Stormy Times"” with magnanimous donations that totalled
EUR 1.0 million.

From a financial perspective, the restructuring tasks in 2010
focused on securing global liquidity by cost cutting in all ar-
eas of operation through a clear allocation of responsibilities
between WAN-IFRA France, WAN-IFRA Switzerland (Germa-
ny) and the WAN-IFRA subsidiaries, the implementation of
a global reporting system and the creation of relevant Key
Performance Indicators (KPIs).

REPORTS OF THE CEO AND CFO  YEAR 2010

2010 marked a year when WAN-IFRA was still dealing with the financial
crisis of the previous year, which had a strong impact on the newspaper
industry as a whole. The restructuring activities created by the merger of
WAN (France) and IFRA (Switzerland/Germany) were another financial

influence that had to be addressed.

The appointment of a CFO, responsible for the administra-
tive tasks in the new association, took a large part of the
burden off management and after implementation of a new
global financial system, the most urgent tasks of reorgani-
sation were successfully completed by the end of the year.

A constant turnover is proof of the success of the manage-
ment team which implemented the new structures and can
now concentrate on their respective and relevant tasks and
core business in each department. Total revenues remained
stable with only a slight decrease in revenues (-3 % com-
pared to the previous year — donations and funds for media
developmen not included).

Hence, to guarantee a solid financial basis, the financial fo-
cus for 2011 is to enhance the reporting system and a con-
tinuous reviewing of internal processes and commit to our
five-year strategic plan.

Andreas Musielak



MEMBERSHIP SERVICES

With close to 80 national publishers associations and over
2800 member companies from around the world, WAN-
IFRA has immense collective experience at its disposal. This,
together with its status of official representative of the in-
dustry at international bodies like the UN, UNESO, WIPO
and others, as well as the international networking aspect
and the influence of the members on the organisation’s
work, results in a unique combination of industry signifi-
cance, detailed knowledge and business insights that no
other organisation in the news publishing industry can offer
its members.

After two years of stagnation in membership development
and slightly decreasing numbers, WAN-IFRA can look back
at the past twelve months and report a slight uptake, not
only for its overall activities, but also regarding the develop-
ment of its member base.

In the course of last year, WAN-IFRA welcomed more than
20 new member companies — both from the publishing and
the technology and service provider side — to its interna-
tional Newspaper Community. We look forward to close
cooperation with these new partners in the coming years.

THE NEW WAN-IFRA MEMBERS
(by category and chronological order of joining):

Associations, Educational and Other Institutions:
* Alliance of Newspapers and Press Distributors, Bulgaria
e Nanyang Technical University, Singapore

Publishing Companies and Press Agencies:
e Editialis, France

¢ Kali Kaumundi, India

* NRC Handesblad, Netherlands

* S.A.G.A,, France

¢ Assir/Al Watan, Saudi Arabia

e Hamshari, Iran

e Al Watan, Bahrain

e Economia, Czech Republic

On the other side, the economic situation took its toll.
Mergers, acquisitions, financial difficulties and in worst case
even bankruptcies led to resignations from membership and
diminution of the WAN-IFRA community of members.

In concrete terms, 2010 brought with it a minimal net de-
crease in membership numbers. However, the outlook for
2011 already shows increasing interest in WAN-IFRA's work
and activities as well as a positive development.

The consolidation of the membership structures of former
WAN and IFRA and the implementation of the new fee
structure for publishing houses — adopted by the General
Assembly at the end of 2009 — has been and will be one of
the biggest challenges and projects for the coming months.

WAN-IFRA's overall membership structure is continuing the
tradition of promoting common industry interests by build-
ing on solidarity. It will enable the organisation to follow
its mission to support members’ business, to actively shape
the industry’s future as well as to protect and develop press
freedom as one of the pillars of a democratic society.

e Kurir-info d.o.o., Serbia

¢ Folha de Sao Paolo, Brazil
e Estetik, Turkey

e Connex, Germany

e ACP, France

Technology and Service Providers to the Industry:
e Premier Printing Group, Hong Kong

* The Independent Publications, Bangladesh

e 24Media, Greece

* DigiNews, Netherlands

¢ binuscan, France

* DM Informatik, Switzerland

e Eterno Infotech Pvt., India

e Louis Cerutti AG, Switzerland



MEMBERSHIP SERVICES ~ YEAR 2010

The above art work is entitled “Zeitungs-

For more details, please visit

. . sturm”; it was created in 1987 and is on dis-
www. wan-ifra.org/membership

play in the WAN-IFRA building in Darmstadt.

FACTS

e Approx. 3000 members from
117 countries*

e Stable number of members in 2010

* (including subsidiaries of member companies and individuals)



PRESS FREEDOM AND

MEDIA DEVELOPMENT

WAN-IFRA's 2010 press freedom and media development
activities have at their heart, the core mandates of the or-
ganisation:

* To defend and promote press freedom and the economic
independence of newspapers as an essential condition for
that freedom and

* To promote the fundamental role of newspapers and the
entire news publishing industry in society and in building
and sustaining democracy.

Freedom of expression and development of free media is an
essential element for creating long-term stability and build-
ing of democratic societies. WAN-IFRA has a distinct posi-
tion in the press freedom and media development commu-
nity as the newspaper industry organisation with a human
rights mandate.

The mandate of WAN-IFRA as the representative body of
the newspaper industry gives particular weight to lobbying
and protest actions. The WAN-IFRA constituency stands un-
rivalled in terms of the pressure brought to bear on gov-
ernments and other groups in cases of press freedom viola-
tions. Through its close links with the industry, WAN-IFRA

plays a broker role between the media industry and partners
in emerging markets, thus creating new opportunities for
cooperation in the filed press freedom and media develop-
ment.

Given the commercial pressures impacting the media indus-
try worldwide, financial sustainability is a pre-requisite for
its endurance. By providing expertise tested in the interna-
tional media marketplace, WAN-IFRA enables programme
beneficiaries to develop the knowledge and skills necessary
to guarantee their long-term financial survival.

These development initiatives include strengthening me-
dia management, editorial strategies, and developing and
implementing successful business models. WAN-IFRA also
provides consultancies, mentoring, career road-mapping,
professional exchanges and training programmes.

When equipped with the relevant skills, journalists, editors
and managers are empowered to make their businesses
more sustainable and strengthen the editorial quality of
their products, thus creating the conditions for good gov-
ernance, transparency and fighting corruption.



PRESS FREEDOM AND MEDIA DEVELOPMENT  YEAR 2010

Archbishop Desmond Tutu
signs the Declaration of Table

Mountain in Grahamstown,
South Africa, July 2010

FACTS

e Since joining WAN-IFRA's Women In ¢ 28 national protest campaigns against
News programme, 30 % of partici- violations of press freedom and free-
pants have advanced to higher posi- dom of expression were carried out in
tions within their organisations 2010.

¢ A pilot project in Uganda saw a lo- ¢ WAN-IFRA media-in-danger missions
cal newspaper send SMS blasts to took place in Yemen, Azerbaijan, Egypt
between 1000 and 2000 subscribers, and Turkey.

ensuring immediate contact with the
audience and the ability to receive
citizen journalism content.
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YOUNG READERSHIP DEVELOPMENT

WAN-IFRA helps newspapers and newspaper associations
engage the young and their influencers to create a literate,
civic-minded new generation of readers all over the world in
a variety of ways:

¢ Helping to establish news in education programmes that
encourage the use of the newspaper both in new and
mature democracies. In 2010, work expanded in Jordan,
bringing to more than 5000 the number of students who
regularly use newspapers in class there. Two Jordanian
secondary school educators became WAN-IFRA's first
“Teacher Ambassadors”.

e Encouraging excellence in all strategies to engage the
young on all platforms by awarding the annual World
Young Reader Prizes. Top prizes in 2010 went to Metro
newspaper in Poland, the country’s leading choice of
readers aged 15 to 24, for its “Total Youth Think,” strat-
egy which incorporates content throughout its pages that
young people can use in their everyday lives. Seventeen
other prizes went to newspapers for excellence in edito-
rial and brand strategies, newspapers in education, public
service, making the news, enduring excellence and con-
necting with mobile. In 2010, the first “School Newspa-
per Prize for Press Freedom” was awarded to a Brazilian
school. The prize encouraged school newspapers to use
material created to observe 3 May Press Freedom Day.

e Adding a voice to media literacy discussions in support of
press freedom and the role of newspaper journalism in

a democracy. WAN-IFRA gave presentations to teachers
in Macedonia (11 May) and, assisted by our Finnish and
Swedish member associations, to media literacy experts
from around the globe at the World Summit on Media
for Children and Youth in Sweden (14-18 June). Several
association leaders from Austria, Brazil, Germany, Finland,
France, Luxembourg, Norway and the United States met
(Berlin 1-2 March) for a session focusing on innovation in
young readership development during hard times.
Creating free resources available to any newspaper or
teacher to support this work. In 2010, WAN-IFRA provid-
ed its fourth free serialized story for newspapers to use in
connection with International Literacy Day (8 September)
and, in partnership with its International Association of
Sports Newspapers, a new version of its World Football
Reading Passport to coincide with the 2010 FIFA World
Cup in South Africa.

Spreading the word to newspaper executives as widely
as possible. The merger offered new kinds of opportuni-
ties, especially from subsidiaries, to tell the story of young
readership development to new audiences.



FACTS

¢ Norske Skog, the Norway-based paper
producer, renewed its commitment to
support this work.

e Papers totaling more than 4 million
circulation used WAN-IFRA's free
serialized story and newspaper-related
activities to celebrate International
Literacy Day.

YOUNG READERSHIP DEVELOPMENT ~ YEAR 2010
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WORLD EDITORS FORUM (WEF)

The World Editors Forum in 2010 set a record with its an-
nual conference, with more than 800 chief editors and other
senior newsroom executives attending the Hamburg event,
which benefitted from its association with the IFRA Expo.
The turnout was a reflection of a new and more dynamic
WEF, which is in a position to connect with more editors
world-wide, thanks to its expanded role in WAN-IFRA as the
centre for all editorial initiatives.

The World Editors Forum, which is the organisation of WAN-
IFRA for senior newsroom personnel, saw the election of
new President Erik Bjerager, Editor-in-Chief and Managing
Director of the Danish national daily Kristeligt Dagblad. Un-
der his leadership, the Board of WEF has been reconstituted
and has taken a deeper interest in campaigning for press
freedom, as well as investing in the cutting-edge editorial
initiatives for which the WEF is well known.

These include the Editors Weblog, one of the premier global
web resources for editors, which saw record levels of visi-
tors in 2010 and continues to grow. The weblog, www.edi-
torsweblog.org, provides industry news of interest to editors
as well as analysis of trends and links to editorial resources.

The weblog also serves as a source for the WEF Trends in
Newsrooms publication, the annual review of best practices
in major newspapers around the world on topics like print
and online integration, newsroom design, newsroom man-
agement, online strategies, newspaper design and many
other issues.

WEF study tours continued to attract key groups of edi-
tors for tailored visits to innovative newsrooms around the
world. WEF will continue to be the global association for
editors looking for advice and practical ideas for improving
their newsroom operations and for providing high quality
journalism.



FACTS

e Record attendance at 2010 World
Editors Forum in Hamburg

¢ Record traffic to Editors Weblog

e New WEF President, Erik Bjerager,
Editor-in-Chief and Managing Director
of Kristeligt Dagblad

WORLD EDITORS FORUM  YEAR 2010

13
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COMMUNICATIONS
AND PUBLIC AFFAIRS

Football — in the form of the FIFA World Cup — dominated
sports news in 2010, and news organisations for the first
time were able to provide coverage via mobile devices,
thanks to WAN-IFRA's intervention in the terms and condi-
tions that govern press access to the venues.

The initial terms and conditions released by FIFA for news
organisations wishing to cover the World Cup in South
Africa banned news distribution by mobile phones. But that
restriction was removed during WAN-IFRA's negotiations to
improve the terms and help make them compatible with
news coverage today.

The 2010 terms were improved in other ways as well —
notably the removal of restrictions on the number and tim-
ings of photos posted to the web, and a recognition that
nothing in the terms was meant to inhibit press freedom
and critical coverage.

WAN-IFRA has been engaging with FIFA since 2005 and
holds regular talks on issues of concern to news media. It
is also a founding board member of the News Media Coa-
lition, which negotiates with other sports organisations as
well.

This engagement is part of WAN-IFRA's public affairs role:
to support national newspaper associations in their work to
defend and support the interests of their member newspa-

pers, and to represent the newspaper industry in all issues of
international concern.

Another big issue in 2010 was online copyright protection.
WAN-IFRA is a founder of ACAP — the Automated Content
Access Protocol — and helped prepare ACAP in 2010 to be-
come a new digital rights management standard under the
International Press & Telecommunications Council (IPTC).

In the communications area, WAN-IFRA launched its new
website in 2010, and increased its profile through numerous
articles, interviews and broadcasts in both the trade press
and the general press.

WAN-IFRA relaunched its flagship publication, WAN-IFRA
Magazine, as a bi-monthly, and introduced three target-
ed EXTRA tabloid-formatted editions that were published
throughout the year. The magazine's coverage continued to
reflect not only the technological and strategic trends fac-
ing our members and the industry but also the vital roles of
press freedom, public policy and young reader programmes.

“Paged” content might serve as the magazine’s core con-
tent, but it continues to be enriched with a wealth of linked
content to our website, including interviews, case studies,
graphics, videos and more. In all, the magazine expanded
its audience to reach nearly 25,000 readers, both in print
and ePaper.



COMMUNICATIONS AND PUBLIC AFFAIRS ~ YEAR 2010

.....................

WANE)IFRA Magazine

FACTS

e WAN-IFRA helped to ease the restric- ¢ WAN-IFRA launches new website.
tions on mobile phone coverage at o WAN-IFRA Magazine now reaches
the FIFA WOI’|d Cup 25,000 readers

e ACAP becomes new digital rights
management standard under IPTC

15
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MARKETING AND EVENT MANAGEMENT

2010 was in many respects a remarkable year when it comes
to the events and exhibitions business. Hit by the volcano
ash clound in Iceland, by the upheaval in Bangkok and cer-
tainly by the fallout that the cancellation of the Beirut events
caused, the first half of the year presented numerous chal-
lenges. In spite of the difficulties, the event business started
to blossom in the second half of the year. Participation num-
bers were increasing again, and some optimism returned for
the supplying industry. Evidently, the market entry of tablet
computers caused an increased interest in technical solu-
tions, and this clearly had a positive impact on participation
numbers in our conferences, study tours and IFRA Expo.

Particularly for IFRA Expo, we had the challenge to counter
the trend of shrinking visitor numbers, which we experi-
enced in 2008 and 2009. Hence, new concepts were need-
ed to attract target audiences that did not necessarily have
our annual exhibition on the radar, like journalists, business
development managers, advertising managers, corporate
and magazine publishers. The concept for IFRA Expo 2010
was revised in several respects to meet these requirements:
* We chose Hamburg as a location, and the maritime charm
of this media metropolis proved to be attractive to many
visitors, not only from Germany. A record number of 100
(1) participating visitor countries registered.

e We introduced the new presentation platform “Media
Port”. This forum presents the latest technologies for
cross-media publishing and advertising, but rather than
having suppliers present their products, we asked for
customer case studies that were presented by the clients
themselves. The result was a highly credible platform that
received a lot of positive feedback. Up to 200 participants
took part in the sessions on topics like “Innovative Ad-
vertising,” “Cross Media Publishing Trends,” “Corporate
Publishing Business Models” or “Tablet Publishing.”

After the decision to cancel the Beirut events, we decided
to combine the 17th World Editors Forum with IFRA Expo in
Hamburg, and invited the world’s editors to come to Ham-
burg. Some 800 editors from around the globe seized this
opportunity to network, and a lot of them also attended
IFRA Expo to get up to speed with the latest developments
in technology. Both IFRA Expo and the World Editors Forum
benefitted from this co-location, but above all it was benefi-
cial to our customers who availed of this prime information
opportunity. The city of Hamburg, the weekly newspaper
“Die Zeit” and Axel Springer publishing house significantly
supported the events so that they became a huge success.
IFRA Expo registered more than 10.000 visitors, the highest
number since 2007, when the industry was booming.

In terms of marketing, a number of initiatives were started

in 2010 that are fully harvested in 2011:

* WAN-IFRA invested in a new emailing system, which al-
lows us to plan, execute and track email marketing cam-
paigns to the highest professional standards

* Expanding our databases to new areas, with measurable
results already at IFRA Expo Hamburg 2010

e The activities on social platforms (primarily Twitter, Linked-
In, Facebook, XING, YouTube and Flickr) were pushed, and
the foundation laid to expand even further in 2011.

The introduction of the WAN-IFRA Events Steering Group
proved to be the right step. In regular meetings, subsidiaries
as well as WAN-IFRA competence centers get together to
discuss and consolidate conference and study tour sugges-
tions. The result of these meetings is a truly strategic events
portfolio with the aim to reflect the needs of our core target
audiences - while at the same time taking up new trends
and topics that come out of the markets.



COMPETENCE CENTRE: MARKETING AND EVENT MANAGEMENT  YEAR 2010

FACTS

e IFRA Expo 2010 Hamburg: e Events Planning: WAN-IFRA Events
Turnaround managed with a steep rise  Steering Group to consolidate and
in visitor numbers improve strategic events portfolio

e WAN-IFRA Marketing: Professionali-
zation in email marketing, social me-
dia and development of new target
groups

17
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NEWSPAPER PRODUCTION

The Competence Centre Newspaper Production develops
and maintains more than 30 standards with the strong sup-
port of the two Technical Committees “Production” and
“Materials & Environment,” in which industry experts from
suppliers and newspaper printing plants work together for
the future of the industry.

Areas of standardisation are:

e Print plant design

 Acceptance test for production equipment
e Interfaces

e Materials

e Production processes

* Process implementation

e Quality benchmarking

e Standard colour profiles and testformes

e File formats

In 2010 the Competence Centre Newspaper Production es-
tablished the international conference “Printing Summit,”
held for the first time in Salzburg, Austria, in April. Other
events and study tours covered automation and organisa-
tion gquestions. One of the tours brought WAN-IFRA mem-
bers from America, Europe and the Middle East to Japan

where NSK and CONPT representatives welcomed the group
and helped them to discover techniques and technologies
used in the Japanese newspaper industry.

Training classes were organised around the year partly in
co-operation with other associations and suppliers to train
prepress, press and postpress operation people from a large
number of countries.

In October the new members of the International Newspa-
per Color Quality Club 2010-2012 celebrated their success
in high-quality standardised print production. The awarding
gala was the concluding highlight of IFRA Expo in Hamburg.

Many consulting projects could be carried out in 2010, in-
cluding a number of Certification of Standardised Printing
projects on different continents.

The competence Centre published a number of articles for
WAN-IFRA publications as well as for other trade magazines.
This activity included the production of a “Special” on Lean
Production, which caused discussions in the industry.



COMPETENCE CENTRE: NEWSPAPER PRODUCTION  YEAR 2010

FACTS

e Semi-commercial business develop- e Strong participation in colour quality
ment with new materials and produc- ~ and certification programmes
tion processes e Successful study tour to Japan

e Major investments in Europe in auto-
mation and close-loop systems

e Establishment of annual conference
“WAN-IFRA Printing Summit”

19
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EDITORIAL, ADVERTISING
AND GENERAL MANAGEMENT

The Competence Centre EAGM/Newsplex supports WAN-
IFRA members in the strategic and operational decision-
making and implementation processes for Editorial- Adver-
tising- and Publisher-related topics. This support is achieved
by knowledge exchange, know-how transfer and manage-
ment support covering current and future topics of the digi-
tal and print publishing world.

In 2010, EAGM and Newsplex organised seven conferences,
including the 9™ International Newsroom Summit and the
20" Annual Newspaper Advertising Conference and Expo,
as well as three study tours, which drew a combined total of
1004 participants.

EAGM/Newsplex also organised the XMA Cross-Media
Awards in 2010, which achieved the highest number of sub-
missions in the history of the awards, with 79 projects being
entered in the contest.

NEWSPLEX

The mission of Newsplex is to help news publishers mod-
ernise and transform their companies into true multime-
dia operations. Through our ongoing advisory and training
projects as well as workshops, conferences, study tours,
presentations and reports, Newsplex helps empower pub-
lishers to improve the way they collect and distribute news
and information to their customers, while at the same time
emphasizing the importance of change management and
strategy development. The Newsplex team works with doz-

ens of groups from major media houses each year, both in
our facilities in Darmstadt, Germany, and Columbia, South
Carolina, U.S.A., as well as going on site to offer clients in-
house expertise to help them meet today’s and tomorrow’s
challenges and prepare for the future.

In 2010, the Newsplex team worked on projects with pub-
lishers such as Archant in the U.K., Ringier and Sddost-
schweiz Medien in Switzerland and Grupo Ferre Rangel in
Puerto Rico as well as with other major publishing houses
around the globe.

Also in 2010, Newsplex launched the “Newsplex Golocal
leaders” programme 2010/2011, which brought together
10 regional publishing houses from the Germany/Austria/
Switzerland region. The programme involved strategy work-
shops that focused on the local market opportunities: Devel-
opment of local content and business strategies, “home as-
signments” and project reviews, and included an exchange
of best-practice with national and international experts.

WAN-IFRA ACADEMY

WAN-IFRA Academy continues to create new topics and de-
velop new training events in areas such as the importance
of staff development as well as commercial operations and
cross-media advertising.

In 2010, WAN-IFRA Academy offered 70 training events,
which drew some 360 participants.



COMPETENCE CENTRE: PUBLISHING, EDITORIAL AND GENERAL MANAGEMENT

FACTS

e 1004 participants in EAGM confer-
ences and study tours

e Record number of 79 project entries
to 2010 XMA — Cross Media Awards

e Company training in numerous
countries, including — Switzerland,
Germany, U.K., Belgium, India, Singa-
pore, Malaysia and Thailand

21
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EMERGING DIGITAL PLATORMS
AND BUSINESS DEVELOPMENT

2010 was the year when the publishing industry began in
earnest to explore the business opportunities in publishing
across all mobile digital platforms, including serious business
development in tablets and smartphones. With the launch
of the iPad in Q1, and many competing tablets appearing
in the subsequent months, the interest from publishers in
WAN-IFRA's events and services around digital platform pub-
lishing increased.

Through its Executive Programmes eNews and eRev, \WWAN-
IFRA offers membership to exclusive topic-related groups,
set up to provide an innovative way to shorten the learning
curve and gain insights vital to developing relevant business
strategies. Each Executive Programme focuses on one key
topic or aspect of the media industry. The programmes are
all based on special membership, over two or more years,
and give added value to their member companies by provid-
ing access to top industry players, unique networking op-
portunities, visits to cutting-edge companies, professional
workshops and more.

2010 was a record year for eNews — which is focused on
tablet and e-reader publishing — with 29 member publish-
ers. There were two eNews seminars, in Tokyo in spring
and London in autumn, with visits/speakers including Sony,
Bridgestone, Apple, Amazon and Gannett. The eRev pro-

gramme is all about how publishers can grow their digital
businesses, and also included two seminars during the year,
in London and San Francisco, with visits including a full day
hosted by Google in Mountainview as well as Apple, Yahoo,
Digg, Yelp and the San Francisco Chronicle.

In October, the 3 Annual International E-reading and Tablet
Conference was held in conjunction with IFRA Expo in Ham-
burg, and the event tripled from the previous year, with 260
participants and eight sponsors getting involved. Speakers
represented publishers with tablet/e-reading business expe-
riences, such as Tamedia and Gannett, as well as solutions
providers, such as Woodwing and Adobe.

The Emerging Digital Platforms and Business Development
team also offer consulting for media strategy projects within
e-revenues, mobile and e-reading/tablets. During 2010 de-
mand for these services increased, and over the course of
the year a handful of consulting projects were carried out in
Europe and Asia.

With the intense awakening in the publishing industry to the
business opportunities in publishing on digital platforms, we
forsee a continued high demand for conferences, executive
programmes, study tours and consulting in this area.



COMPETENCE CENTRE: EMERGING DIGITAL PLATFORMS AND BUSINESS DEVELOPMENT

FACTS

e Record year for eNews with
29 member companies

e 39 Annual E-reading and Tablet
Conference draws 260 participants

e Study Tours include visits to high-tech
companies like Google, Apple, Yahoo

e Growing demand for consulting
services
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WAN-IFRA WORLDWIDE

THINK GLOBAL, ACT LOCAL

The regional offices and subsidiaries help realise the WAN-
IFRA's strategy of “think global and act local.” Newspapers
and news media companies in different parts of the globe
are developing at different paces leading to different needs
and requirements. The fully owned subsidiaries located in
Singapore, Chennai, Stockholm, Madrid and Lyon ensure
that languages and geographical distances are no longer
a barrier for providing efficient and tailored services to the
global media industry.

The 2010 highlights from the subsidiaries include:

e The Research and Materials Testing Centre (RMTC) estab-
lished in Chennai with the support of Indian newspapers
has grown to become a nodal centre for print centric re-
search and testing services. Cost Control conference in
Delhi and the annual conference in Jaipur were success-
fully organised by the Indian subsidiary.

e The Middle East conference was firmly established as the
most important media conference in a region where me-
dia activism is increasing.

e The Nordic subsidiary persuaded mediagroups represent-
ing 140 newspaper titles to join as individual members of
WAN-IFRA, when the collective membership was disman-
tled. More than 400 Nordic participants took part in the
3 conferences, system workshops and seminars held in
Scandinavia.

e Spanish services were boosted by a successful annual con-
ference and a first-ever conference on Human Resources
for the media industry.

e In Lyon, foundations for the Newsplex facility called
Rhone-Alpes Medias were laid. The €900K project from
the French subsidiary is made possible with the support
of regional government and University of St. Etienne. A
conference on sports news was successfully held for the
first time.

e Publish Asia, the annual meeting point for the Asian me-
dia executives, made a strong come back while Digital
Media Asia grew to become the largest new media con-
ference in Asia. Digital Media Awards launched in 2010
was well received.

MULTIPLIER EFFECT

Besides providing localised services, subsidiaries create a
multiplier effect by propagating the services offered by the
Darmstadt and Paris offices. The close co-operation and mu-
tual support with the Paris colleagues ensures that the pro-
grammes such as Young Readers or Press Freedom initiatives
get a wider coverage. Media development efforts were aug-
mented by subsidiaries either through provision of expertise
or sharing of resources on trainers. The regional variations of
the international Printing Summit and Newsroom Summits,
launched in both Asian and India proved to be very success-
ful. Likewise the success of the Digital Media Asia event led
to the creation of a sister event in Europe. The synergies cre-
ated from the exchange of ideas between the competence
centres and subsidiaries has enabled WAN-IFRA to maximise
its offerings with minimum resources.

LOCALISED TRAINING
The regional offices fulfil a growing need for high quality
training from media companies. These trainings use a com-
bination of international trainers and modules developed
in headquarters, supplemented by local expertise and un-
derstanding of local issues. In addition to public trainings,
customised in-house trainings are also offered. Training ini-
tiatives in 2010 include:

e Launch of executive education programme in India with
faculty from Kellogg School of Management

e System workshops in Nordic on advanced topics of video
in newsroom and mobile publishing

e Colour quality improvement and standardisation train-
ing in Middle East initiated in partnership with member
companies

e System workshops in Spanish on developing apps for mo-
bile devices and cost savings supplemented by trainings
on logistics and digital journalism. More than 80 media
executives from Iberica benefited from these trainings.

e The French subsidiary has now become the preferred
training partner for media companies in France. More
than 770 people attended the French-language trainings.

e 420 media executives attended 22 training programmes
offered across India and Asia.



WAN-IFRA WORLDWIDE ~ YEAR 2010

LONDON, UK

STOCKHOLM, SWEDEN

COLUMBIA, USA DARMSTADT, GERMANY

CHENNAI, INDIA

SINGAPORE

28-29 April 2011

Bangkok, Thailand

FACTS

e Combined revenue of approx. Euro
2.0 million

e Regional events attended by 2488
participants from 81 countries

e Trained 465 media executives
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“WAN-IFRA offers a forum
for assistance and expertise

where you can learn from

other newspapers.”

Kasturi Balaji,
Managing Director,

Kasturi & Sons Ltd., India




WAN-IFRA BOARD

WAN-IFRA BOARD

WAN-IFRA BOARD

President (since 01/07/11):

Jacob Mathew

Malayala Manorama Company Ltd
Kottayam, Kerala, India

President (till 30/06/11):
Gavin O'Reilly

Independent News & Media plc
Dublin, Ireland

Vice-President (since 01/07/11):
Tomas Brunegard

Stampen AB

Gothenburg, Sweden

Vice-President (from 04/10/10 to 30/06/11):
Martin Kall

Tamedia AG

Zurich, Switzerland

Vice-President (till 03/10/10):
Horst Pirker

Styria Media Group

Graz, Austria

Treasurer:

Tore Stangebye
Berner Gruppen AS
Oslo, Norway

Treasurer (till 31/12/10):
Fred Arp

Telegraaf Media Groep
Amsterdam, Netherlands

Status: As of August 2011

WAN-IFRA BOARD MEMBERS

Eugene Abov
GIPP - Guild of Press Publishers
Moscow, Russian Federation

Mohamad Alayyan
United Jordan Press
Amman, Jordan

Georgios Alexiou
Neos Agon
Karditsa, Greece

Saleh Al-Humaidan
Al-Yaum Media House
Dammam, Saudi Arabia

IAaki Arechabaleta Torrontegui
Vocento S.A.
Bilbao, Spain

Michal Arpas
Slovak Union of Newspaper Publishers — ANPS
Bratislava, Slovakia

Arvils Aseradens
Latvian Press Publishers Association — LPIA

Riga, Latvia

Kostas Aslanoglou

The Publishers Association of Regional Hellenic Daily Press

Athens, Greece
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WAN-IFRA BOARD MEMBERS

Kasturi Balaji
Kasturi & Sons Ltd
Chennai, India

Oyungerel Batnasan
Newspaper Association of Mongolia
Ulaanbaatar, Mongolia

Kevin Beatty
Associated Newspapers Ltd
London, United Kingdom

Erik Bjerager

(WEF President)
Kristeligt Dagblad
Copenhagen, Denmark

Gina Blay
Private Newspaper Publishers Association of Ghana (PRINPAG)
Accra, Ghana

Alessandro Bompieri
RCS Libri SpA
Milan, Italy

Edwin Boorman
Kent Messenger Ltd
Aylesford, United Kingdom

Margaret Boribon

ABEJ — Association Belge des Editeurs de Journaux asbl

BVDU - Belgische Vereniging Van Dagbladuitgevers vzw

Brussels, Belgium

Harry Bouwman

(Chairman of the Advisory Council)
Telegraaf Media Groep

Amsterdam, Netherlands

Wolfgang Bretschko
Styria Media Group AG
Graz, Austria

Alan Chan Heng Loon
Singapore Press Holdings Ltd
Singapore

Dae-whan Chang
Maeil Business Newspaper
Seoul, Korea (Republic)

Oleksandr Chovhan
RIA Media Corporation
Vinnitsa, Ukraine

Pichai Chuensuksawadi
The Post Publishing Public Co Ltd
Bangkok, Thailand

Status: As of August 2011
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Marek Chylinski
Polskapresse Institute of Journalism
Warsaw, Poland

Hans Heinrich Coninx
Verband Schweizer Medien
Zurich, Switzerland

Indira Crasnea
Mediafax
Bucharest, Romania

Phillip Crawley
The Globe and Mail
Toronto, Canada

Guy Crevier
La Presse Ltée
Montréal, Canada

Luis Miguel de Bedout Hernandez
El Colombiano S.A. & CIA. S.C.A.
Antioquia, Colombia

Prakash Desai
Avusa Media Ltd
Saxonwold, South Africa

Eric-Paul Dijkhuizen

AD NieuwsMedia BV
Rotterdam, Netherlands

Status: As of August 2011

Hanzade Dogan Boyner
Dogan Gazetecilik A.S.
Istanbul, Turkey

Frangois Dufour
Play Bac Presse
Paris, France

Juan Francisco Ealy Ortiz
El Universal Compania Periodistica Nacional S.A de C.V.
Mexico City, Mexico

Johan Elzeser
Association of Printed Media — Macedonia
Skopje, Macedonia (Former Yugoslav Republic)

Bataa Erdenebaatar

MAFIP — Mongolian Association of free and independent
Publishers

Ulaanbaatar, Mongolia

Antoni