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Singularity: columnists, analysis, special reports, exclusive content...
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Scoop of the year
Brazilian president was recorded by a tycoon in a secret meeting in the basement of the official residence.
An explosive conversation that changed the country’s course.
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Direct channels
Newsletters tailored to different audiences, specially for subscribers
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Changing the storytelling

New formats. Technology and talent
creating new narratives
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Reporters were given tools to check the performance of their articles.
Metrics and KPIs definitely got into their lives.
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Heavy users

Setting
different actions
to each segment

Target users
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Subscribers

Paywall with multiple rules
The newsroom helps to design the strategies



Exclusive content only for subscribers
... and it represents 22% of new digital subscriptions
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+ 40%

digital subscribers in 12 months
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each company builds up
ts own way, but remarkable
cases inspire us all




a mindset change: the newsroom
takes part on business decisions, never
forgetting its editorial mission



a new product vision:
working to make subscription an
essential part of the readers lives



All this can change next week:
new journalism is an art in
permanent transtformation




Obrigado!

Alan Gripp
alan.gripp@oglobo.com.br




